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03/10/10 

 

Action Item Targeted 
Completion Date Responsible Status Comments 

Attend 9/12/09 Board training in 
Piedmont to get ideas/information 

9/09 Gloria del Rosario G  

Send out a Needs Assessment to all  
other committees 

10/09 Gloria del Rosario G Board member requests for new policy needs were 
solicited in the 10/09 meeting, but none noted. 

Act on all request and prioritize as 
needed 

Ongoing Gloria del Rosario G No new ones to date (1/13/10). 

Update 5-year plan for Board 11/09 Gloria del Rosario G  

Finalize the Project Priority Process 
policy 

3/10 Gloria del Rosario G 
 

Revised draft sent out to Board on 3/9/10 for review 
– comments to be received by 3/15/10.  Goal is to 
ratify at 3/16/10 meeting. 

Research other schools to see what 
their Policy & Planning Boards (or 
equivalent) have done   

Ongoing Gloria del Rosario G Will postpone until the Project Priority Process policy 
has been finalized.   

*  Indicates New Goal Addition 
 
 

Status Key: 
 
G =  Work Completed, Scheduled, or 

Turned Over to another committee 
 
Y =  Needs Work 
 
R =  Behind Schedule 
 


